Hillside Annual Meeting 2010 ― Summary 

The meeting was held on October 17 in conjunction with the PLoP and OOPSLA conferences in Reno, Nevada. 

Agenda
Welcome
Annual Reports from the Hillside Board (Financial, Digital Library, TPloP, Elections)
Brief *PLoP® Reports
PLoP 2011 Planning (ACM relationship, Allerton)
Discussion of New Ideas (Catalog, Pattern Language Effort, Use of PLoP® Name)
Other

Attending members: Joe Yoder, Ademar Aguiar, Bob Hanmer, Linda Rising, Rebecca Wirfs-Brock, Richard Gabriel, Ricardo Lopez, Lise Hvatum, Hironori Washizaki, Kiran Kumar, Brian Foote, Christian Kohls, Christian Köppe, James Noble, Vivek Gondi, Hugo Sereno Ferreira, Filipe Figueiredo Correia, Eduardo Guerra, Michael Van Hilst, Rebecca Rikner, Dave West, Karl Rehmer. 
Welcome
Robert Hanmer wished all welcome to the meeting and introduced the agenda. The following new members joined Hillside at the meeting or at PLoP 2010: Karl Rehmer, Kiran Kumar, Michael Van Hilst, Christian Köppe, Vivek Gondi, Eduardo Guerra.
Hillside Reports
Board member elections: Our bylaws call for terms of board members. Current board members up for election this year need to decide if they want to renew, or step down. Board members can stay on as emeritus board members. Elections will be performed in December 2010. 

Financial results: Hillside has 15k income and 41k in cash currently. There was no PLoP evenet in fiscal year 2010 (October – September) as we were early in 2009 being co-located with Agile. ChiliPLoP made 5.3k. Some confusion about where the contractor fees went. We made a bit of income through link to Amazon, but none through Google.

New web page: Desire to get better meta tag. Question if we want to have a Google ad on our page. Want to have proper content management system. Different logo? Hire graphics resource/get feedback from professional designers? Make updating much easier.
Digital library: It is becoming a success. 4 full years of content are in. ParaPLoP will be in next week. SLPLoP is in. If the title and abstract is in English we can also add Japan (AsiaPLoP). EuroPLoP is accepted. ISBN for this year. A new pattern format is coming up to allow single column papers. 

TPLoP: 2nd volume done (special theme). 3rd volume needs more papers. Want program chairs to recommend papers. Turn-around for reviewers is a bit too slow. Price for TPLoP is $78.

Brief *PLoP® reports

PLoP: Combining the Writing Group with the boot camp worked really well. Invited others to the boot camp to have more resources available for the writers. Nice venue (Richard’s suite)!

SugarLoafPLoP: Co-located with major local conference. Well-attended (>30 people, 3 writers workshops, 33% of papers in English), was an international event. 1 hour mini-patterns workshop (no boot camp) was really nice, same city but different location. CIDI soft came to SugarLoafPLoP, and did lots of logistics/organizing so the co-chairs could focus on the contents. May run again next year in mini-format. Steering committee is already in place.
AsiaPLoP: Was held co-located with GRACE conference, and co-sponsored by ACM DL Japan. 16 submissions, 13 in workshops and 3 for the writing group. Right now they are gathering the revised papers. Keynotes were by Joe Yoder on patterns writing and Joshua Kerievsky on timeless patterns. Socially very nice – banquet was free for participants. Next year they are planning to have an excursion to a site planned by using Christopher Alexander’s patterns.
EuroPLoP: New this year was a pattern-writing focus group. Traditional soccer games. Organ concert outside the monastery. 

ChiliPLoP/ParaPLoP: 2 years ago in Santa Cruz with money from Berkeley. Many were not regular patterns folks. No games, more time for papers. Enthusiasm of doing it again. Ralph is chair for Parallel PLoP, Eugene for ChiliPLoP. 

ScrumPLoP: Held mid-May in Sweden, organized by Cope and Gertrude. By invitation only – ScrumMasters, Jeff Sutherland, M. Biddle. Very good event, 12-14 people. 70 pattern drafts. Planned again in mid-November.
London event: Linda Rising held introduction to Patterns event in London for a community of testers – part of an acceptance testing community in the Agile Alliance. Should this be connected with EuroPLoP?
PLoP 2011 Planning
Lise Hvatum will be the Chair for PLoP 2011 which will be held in Portland, OR in October, co-located with SPLASH 2011. ACM rules are enforced. This has an impact on co-located conferences (can no longer share spaces). We are now co-sponsored, and as so will need liability insurance. Joe is working on finding out what the cost will be (Hillside Board issue). This has implications on use of PLoP name (when co-located will need insurance).
Timing – will use Friday as extra day to avoid conflict with the OOPSLA workshops.
New Ideas
Catalogue (Robert Hanmer): we will look for a leader for an open-source-like activity to catalog patterns.

Pattern Language (Ricardo/Josh): Survey the forest of patterns. Strong gate/TPLoP. Transform into Alexandrian form. Discover pattern language – iterative  process. End with a body of literature proceed to be like the pattern language for software. This should be an Hillside effort with a structure – need steering group, resources to harvest and rewrite in Alexandrian form, IT infrastructure support, organize vintage PLoP – not open registration. Initial body of patterns, higher level of patterns, deliver implemented, more people need to get involved.
Other

Back to Allerton as a special event – with a lot of marketing? For 20th anniversary?
Proposal to introduce topic-specific PLoP event (Joe).
Need for patterns catalog (Kiran).

Work with next year’s OOPSLA conference chair to locate patterns papers submitted to OOPSLA. Need to be done by March (Richard).

